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Hi, I'm Fatima
DEVELOPER PROGRAMS ENGINEER <~ PANTHEON

@SUGAROVERFLOW

(&, — just moved to the Bay

= /f+] — Worked in the US & Canada

W _ 2018 Rising Star leadership award

M — teaches code using pokemons

(5) — Chaotic creative at the Bad Idea Factory

A\, — Hobby axe thrower



SETTING CONTEXT

Why am | giving this talk?
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"You're goinﬂ foo Mst"
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%PANTHEON
ON FEEDBACK

»  How can | best give and receive feedback?

»  How do | like to receive feedback?
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»»  What kind of feedback is most actionable for me?

»  How can | communicate better with my team?




User Manual for
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Conditions | like to work in The times/hours | like to The best ways to The ways | like to receive
work communicate with me feedback
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Things | need Things | struggle with Things | love Other things to know
about me
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https://www.dropbox.com/sh/v9iun8fdv06ygw2/AAAvNB9MDL3a2GLxrkqY1Vaya?dl=0&preview=UserManualV1template.pdf
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STRATEGIES TO IMPROVE

»>  Are there parts of my process that can be better?

»  What tools can | use in my workflow?
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»»  What tips or strategies can | use?
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Spot the differences,
merge in seconds.

Kaleidoscope is the world’s most powerful file comparison app.
Compare different text files, images, and folders on your Mac and
iPad. Review and merge changes in a matter of seconds (merging
available only on the Mac).

Comparisons


https://www.kaleidoscopeapp.com/

+ Untitled

ScreenFIoat - floatihg scréenshots
say more than a thousand words

ScreenFloat

harness the power
of your screenshots

An app Crafted with Care
by Eternal Storms Software


https://www.screenfloatapp.com/

Introduce Version Tool into Build Tools. #331

rvtraveller wants to merge 5 commits into master from version-tool [

(L Conversation 0 -o-Commits § P Checks 0 [£) Files changed &

Changes from all commits v File filter... v X Clear filters  Jumpto..~ &~

>
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7 mmmEE .circleci/config.yml E

mo README.md [Fd

7 mmEm© composer.json El

120 mmmm~ composer.lock [

68 mmmm src/Commands/BuildToolsBase.php @.

@@ -30,6 +30,7 @@

use Robo\Contract\BuilderAwarelnterface;
use Robo\LoadAllTasks;

="

* Build Tool Base Command
@@ -342,41 +343,64 @@ protected function expandSourceAliases($source)

¥

/%

- # Detect the upstream to use based on the contents of the source repository.

- * Upstream is irrelevant, save for the fact that this is the only way to
= * set the framework on Pantheon at the moment.
*/
- protected function autodetectUpstream($siteDir)
{
- supstream = sthis->autodetectUpstreamAtDir("$siteDir/web");
- if (supstream) {
- return supstream;
}
- supstream = Sthis->autodetectUpstreamAtDir($siteDir);
- if (supstream) {
- return supstream;
}
- // Can't tell? Assume Drupal 8.

use Robo\Contract\BuilderAwareInterface;
use Robo\LoadAllTasks;
+ use VersionTool\VersionTool;

I3k

* Build Tool Base Command

}
/%
+ * Detect the application and version at a given directory.
+ *
+ * @todo Replace determining the framework from the upstream with this.
*/
+ protected function autodetectApplication($siteDir)
{
+ $info = $this->autodetectApplicationAtDir("$siteDir/web");
+ if ($info) {
+ return $info;
}
+ $info = $this->autodetectApplicationAtDir(ssiteDir);
+ if ($info) {
+ return $info;
}
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https://www.renfei.org/snippets-lab/
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What is “git add -patch”

git add -p is shortfor git add --patch and itis a git option that allows you
to make more specific commits. How it works is that it will go through all
new changes in your code and display hunks of them at a time for you to

decide what you would like to stage or not stage.
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https://levelup.gitconnected.com/staging-commits-with-git-add-patch-1eb18849aedb
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Build your own
workflows 4

You can create checklists for some of
your repeatable work!
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Clear the cache

Check Incognito

Test with real content

Review your diff

Do a code review



STORYTIME

"We can't promote you As promised"
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ON PROMOTIONS & ROLES

??”  What is it that | want to gain from this job?

»?>  What are my organization’s policies for promotions?
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>»  \What kind of feedback or review mechanisms exist?

?? s this role fulfilling for me?
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) Tracking your
work time

You’ll know where most of your time
was spent and you can use this data

to your benefit.
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https://www.rescuetime.com/
https://timingapp.com/?lang=en
https://www.getharvest.com/
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|deas to explore

Having conversations in the open
Being clear about your goals
Finding your allies

—Deoing mere—
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Stuff to think about

PANTHEON.IO

e Know what’s important to you
e Research the people you admire Q
e Ask for the job you want




FINAL THOUGHTS

oontinuously reevaludte your job ¢ environment.
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Support to speak
at Midcamp!

diversity &

What the organization
provides you

inclusion

What you bring
to the organization






