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Agenda

• Background & Context

• Frame the Problem

• Solve the Problem

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 
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Website projects have a 
range of emotions
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and Body Copy - You can duplicate 
this slide. 
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But if it’s a bang 
or a whimper… it ends
• Undone/post-launch items

• Bugs

• I’m just tired…

• ...and then... silence

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 
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How do we keep our 
clients engaged?
• Undone/post-launch items

• Bugs

• We want to do the best for them, 

and they’ve moved on!

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
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Start at the Beginning...at the End
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and Body Copy - You can duplicate 
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• Be the Spirit Guide

• Make it Smooth

• Plant the Seeds...

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 

Focus on the Launch
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Be the Spirit Guide
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Make It Smooth
• Assume the launch is an all-day affair

• Over-communicate

• Have clear markers/milestones

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 
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Plant the Seeds
• Google Analytics

• Search Term Tracking

• Plan for Maintenance

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 
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Post-Launch: 
Security Updates (aka “The Talk”)

• Make it not scary

• Don’t wait until the first update 

comes out to talk about this

• And yes, talk about version 

updates too

http://midcamp.org
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Ongoing Assistance:
Clients Don’t Know How You Can Help

• SEO

• Content strategy

• Content governance

• Editorial calendars

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 

http://midcamp.org


 midcamp.org MidCamp /*Midwest Drupal Camp*/ 2020 info@midcamp.org

Proactive Site Planning
• We know how to make sites better

• Mix the “boring” stuff with the exciting stuff

*Edit This* Content Slide with Title 
and Body Copy - You can duplicate 
this slide. 
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Budget Planning
• Plan contacts around your client’s fiscal year

• Operations vs Capital

• Accessibility audits

• Site speed audits

• Documentation/training updates

• Re-training

• Analytics

http://midcamp.org
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Goal:
Ongoing Conversation

• Landscaper, not plumber

• Nurturing, not one-off fixing

http://midcamp.org
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THANK YOU, 
QUESTIONS?

*Edit This* Thank you slide - purple.
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CONTRIBUTION DAY
Saturday 10am to 4pm

You don't have to know code to give back!

New Contributor training 10am to Noon 
with AmyJune Hineline of Kanopi Studios 
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PLEASE PROVIDE YOUR 
FEEDBACK!
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